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Global » Sourcing « Simplified

Global Sourcing Solutions for Engineered Components



WELCOME

Mechanical Power is a 45 year-old supply chain company that takes the hassle out of
global sourcing for OEM and Distribution customers.

Our resources and expertise always drive meaningful value for customer partners.
More than your typical distributor, we consider ourselves a hybrid manufacturer
ensuring your organization the highest outputs in the forms of Quality, Delivery
and Total Cost of Ownership.

Mechanical Power saves customers time, money and difficulty by navigating the
delicacy of competitively sourcing engineered components. We'll be an extension
of your Supply Chain, Engineering and Quality functions with continuous
improvement top of mind.
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ABOUT US

Jim Dorn founded Mechanical Components in 1976 distributing mechanical compo-
nents and fasteners to his customers. Today, Mechanical Power is a leading organi-
zation in product sourcing to solve diverse customer needs. We will be an extension
of your Supply Chain, Engineering and Quality functions.

More than just your typical distributor, we are best known for saving customers
time and money by navigating the delicate balance of managing inventory
requirements, precision quality and competitive total costs of ownership.

Our distribution facility and headquarters are ISO90001:2015 certified and are engrained with visual management,
Kaizen and continuous improvement principles. Our manufacturing partners have at least ISO9001:2015 accreditations,
however we put strong emphasis in our key manufacturing partners being TS/IATF certified.

OUR MISSION

The Mission of Mechanical Power, Inc. is to be the best-in-class supplier of
bearings, sprockets, chain and related industrial products. Total Customer Satis-
faction is the basis for MPI's founding more than 40 years ago and remains our
number one priority.

MPI sources the highest-quality products at competitive prices from around the
world and provides just-in-time inventory-management services for our custom-
ers. MPl is proud of the longevity of our customer base and employees, who are
dedicated to serving the customer.
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QUALITY

REGISTRATION CERTIFICATE
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This document certifies that the administration systems of

Mechanical Power, Inc.
135 Kerry Lane, Wavconda, IL 80084, USA
have been assessed and approved by QAS Internationgl
to the following management systems, standards and guidelines;

150 9001:2015
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Current Certificate 2% February 2019
Certificate Expiry 2% February 3020
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KEY CUSTOMER TOUCHPOINTS

BRENT LALONDE MICHAEL SPENCER SAM VIANA KENT GROVES JASON DEACON
President Distribution Sales & Purchasing Quality Manager Strategic Account Manager Customer Service Lead
847-865-5604 847-865-5600 847-865-5617 847-575-6842 847-575-6091

TAKE THE HASSLE OUT OF A GLOBAL SOURCING.

Contact us today and put our abilities to test.

Responsiveness » Competence » Technical » Sense of Urgency » Personality » Ease of Doing Business
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TOP INDUSTRIES SERVED

Leading engineered solutions for...

"

Truck & Trailer Automotive

aterial Handlin, (P o ; Carwas ecreational Vehicles
Material Handling / h R | Vehicl
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SALES GROWTH & DIVERSIFICATION
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HIGH LEVEL QUALITY KPI'S

INBOUND QUALITY OUTBOUND QUALITY
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ON-TIME DELIVERY KPI

OTD - Customer Promise Date
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MAIN PRODUCT CATEGORIES

Mechanical Power has a rich history with global manufacturers in...

Sheaves Sprockets ™\ _ & Stampings
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PROCESS

We are committed to Repeatable, Reliable, Winning process

Understand MPower Sustain
1 You need to know us, understand

Mutually embrace a continuous
our value proposition and improvement mindset and develop
embrace our capabilities. \ long term partnership.

Understand Customer Award
2 We need to get to know you, under-

’\. ./_. Now that we've identified and
stand the current state & desired proven value, let's implement it!
future state/goals/objectives. ( MECHANICAL

Understand Needs/Pain GLOBAL + SOURCING - SIMPLIFIED

What's broken and how can we help.
You must have QDC improvement
opportunity for MPower to help.

Test & Approve

\. 7 Validate functionality and that

requirements are fully met as
necessary/required.

Clearly Define Requirements . - X sample
4 In order to help, we need to ensure 6

h Al 2 i e MPower will meet your requirements
that product requirements are clearly i one Gonasst,
and adequately defined.

Quote

5 MPower will exhaust all reliable
avenues to prepare the most
competitive solution possible.
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One of Mechanical Power’s greatest assets is our attention to quality product

delivered to customers every time. It is a top advantage over competition.

~ Jim Dorn, Founder ~
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SERVICES AND SOLUTIONS
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Global Sourcing

Our globally competitive manufacturing partners are
equipped to meet your requirements. We also have

boots on the ground abroad to help manage our base.

Let Mechanical Power act as an extension of your
supply chain to help you minimize waste, consolidate
the supply base and enhance value for you in Quality,

Delivery and Cost
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Kitting & Assembly

MPower is equipped to handle value add
secondary operations in house that minimize
customer touches. We are nimble and flexible
positioning us to meet very specific customer

needs across several competitive industries.
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Consolidate Your Supply Base  Inventory/Logistics Management

Buying from too many people? Have Quality issues  In modern times, global trade is no picnic. Reduce
or OTD issues? Consolidate spend with MPower, hassles and let MPower handle the ins and outs of
minimize variation, reduce overall TCO and lean on  import/export activity, inventory handling, carrying
us as your global sourcing partner who has what costs, navigating geopolitical headwinds and com-
you need when you need it. Between our US team plex global relationships in a competitive space.
and boots on the ground abroad, we have you
covered.

103
YV /T~ \
26 o

In-House Engineering & Design Ease of Doing Business
We work with OEM product development teams MPower values enjoyable, collaborative business
early in the NPI process. MPower has an experienced  partnerships. We are easy to do business with and
engineering team focused on customer needs and are committed to having meaningful, cross-func-
creatively solves problems in custom applications. tional relationships with our customers. We live
Let our engineering team provide a creative solution once and spend a lot of our lives working so let's
and give you an edge over the competition. enjoy it together!
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@ www.MechanicalPower.net

X info@mechanicalpower.net

& (847) 487-0070

o 135 Kerry Lane, Wauconda, IL 60084
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